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 GENERAL INFORMATION

IF YOU WOULD LIKE A VERSION OF THIS AGENDA, OR 
ANY OF ITS REPORTS, IN LARGE PRINT, BRAILLE, 
AUDIO OR IN ANOTHER LANGUAGE PLEASE CONTACT 
DEMOCRATIC SERVICES ON 023 9244 6231
Internet

This agenda and its accompanying reports can also be found on the Havant 
Borough Council website: www.havant.gov.uk

Public Attendance and Participation

Members of the public are welcome to attend the Public Service Plaza and 
observe the meetings. Many of the Council’s meetings allow the public to 
make deputations on matters included in the agenda. Rules govern this 
procedure and for further information please get in touch with the contact 
officer for this agenda. 

Disabled Access

The Public Service Plaza has full access and facilities for the disabled.

Emergency Procedure

Please ensure that you are familiar with the location of all emergency exits 
which are clearly marked. In the unlikely event of an emergency an alarm will 
sound.

PLEASE EVACUATE THE BUILDING IMMEDIATELY.

DO NOT RE-ENTER THE BUILDING UNTIL AUTHORISED TO DO SO

No Smoking Policy

The Public Service Plaza operates a strict No Smoking policy in all of its 
offices, corridors, meeting rooms and toilets. 

Parking

Pay and display car parking is available in the Leisure Centre car park 
opposite the Plaza.

http://www.havant.gov.uk/
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 CRIME AND DISORDER PANEL

26 January 2017

HAVANT BOROUGH COUNCIL

At a meeting of the Crime and Disorder Panel held on 26 January 2017

Present 

Hart, Keast, Patrick (Chairman), Shimbart and Smith D

5 Apologies 

Apologies for absence were received from Councillors Perry and Thomas.

6 Minutes 

The minutes of the meeting of the Crime and Disorder Panel on 14 November 
2016 were AGREED as a correct record.

7 Discussion With Representatives of Agencies Involved in the Troubled 
Families Programme 

The Panel invited Karen Gamblin (Supporting Families Employment Adviser, 
Department of Work and Pensions), Sam Cofie (Havant Service Manager, 
Motiv8) and Sarah Goodwin (Team Leader for Fareham, Gosport, Havant and 
East Hampshire, Barnardos) to discuss their experiences of working in the 
Troubled Families Programme and any issues they had faced. The 
Neighbourhood Support Team Leader and Community Safety Officer were also 
present to answer any members questions.

The discussion covered the background of the programme, the experience of 
the agencies working within the programme and any areas that could be 
improved moving forward.

The following areas were discussed:

 One of the key aims for the Troubled Families Programme had been to 
improve partnership working between the relevant agencies. It was the 
view of the officers present that this had been successful;

 The experience of the Troubled Families Programme had initially 
presented a steep learning curve as officers adapted to new working 
practices, but these were now considered to be ‘business as usual’;

 It was the experiences of the officers present that families had been 
more receptive to multiple agencies being involved in their support. In 
each case, a single contact was established to lead on their support and 
this helped ensure a person was available to co-ordinate any issues;
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26 January 2017

 The success of the Programme was evident in the reduction of families 
repeatedly visiting the Council in need of support;

 The addition of the DWP to the Troubled Families Programme had 
enabled access to important advice and guidance for families;

 The use of quantitative aspects to measure the success of the scheme 
such as school attendance or employment status did not reflect all the 
positive impacts on families. The predicted success rate under these 
criteria for families with intensive support was 30%. However, officers 
commented that almost every family that had agreed to participate had 
benefitted from the process. 

  
 There had been instances where differences in IT platforms had resulted 

in issues in the past. This had been resolved however with improved co-
ordination between the agencies.

In response to questions from the Panel, the officers identified the following 
areas as possible changes to be made to the programme:

1. Relaxation of timescales in relation to the contracted intensive support 
service for working with families – this would allow for work to continue 
when needed past the scheduled timescales. It was accepted however 
that budgetary and contractual obligations made this a challenging area. 
The Panel were reassured that no family was left without support at the 
end of the intensive support package.

2. Restraints on data sharing – While the programme had greatly improved 
the circulation of data between agencies in the programme, it was 
difficult to get any information from DWP. This could improve the 
programme as several potential nominations visit Job Centre Plus, but 
current processes do not allow for them to be referred this way; and

3. Extension of Grants – An extension for County grants to be given over a 
3 year period would allow for long-term planning and resource allocation 
by partners.

The Panel thanked the officers for their attendance and their contribution to the 
discussions.

The meeting commenced at 5.00 pm and concluded at 6.10 pm



DRAFT

HAVANT BOROUGH COUNCIL
Crime and Disorder Panel 2 March 2017

Review of the Troubled Families Programme
FOR RECOMMENDATION

KEY DECISION NO

REPORT BY: Crime and Disorder Panel

1.0 EXECUTIVE SUMMARY

1.1 This review was undertaken to review the effectiveness of the Safer Havant 
Partnership with regard to dealing with troubled families.

2.0 RECOMMENDATIONS

2.1 The Scrutiny Board recommend to Cabinet that;

2.1.1 Hampshire County Council be requested to relax the scheduled timescales 
for working with families within the Troubled Families Programme to allow for 
full support to be given;

2.1.2 Hampshire County Council be requested to extend the length of grant 
funding to be given over a three year period to allow for long-term planning 
and resource allocation; and

2.1.3 The Department of Work and Pensions be requested to allow for the access 
of data for agencies within the Troubled Families Programme.

3.0 RESOURCES:

3.1 The above recommendations can be delivered within the existing budget.

4.0 LEGAL:

4.1 The Department of Work and Pensions currently restricts the sharing of 
information on the grounds of confidentiality. It is unclear whether they would 
be willing to share this information within the Programme.

5.0 STRATEGY:
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5.1 The Troubled Families Programme is a key example of how the Council 
looks to work with partners to help ensure the health and well being of 
residents, while also promoting partnership working to realise financial 
efficiencies.

6.0 RISKS: 

6.1 There are no risks rising from the contents of this report.

7.0 COMMUNICATIONS:

7.1 N/A

8.0 FOR THE COMMUNITY:

8.1 The recommendations seek to improve the processes and procedures of the 
Troubled Families Programme and allow for better support for vulnerable 
families within the Borough.

9.0 METHODOLOGY

9.1 The Council is required to review how the Havant Safer Partnership 
discharges its function every year. In view of the wide range of functions 
delivered by the Partnership it was decided to limit this year’s review to the  
procedures and processes involved in the Troubled Families Programme

9.2 The Crime and Disorder Panel held an initial meeting with the 
Neighbourhood Development Team Leader and Community Safety Officer to 
discuss the procedures and processes of the Troubled Families Programme.

9.3 From this discussion, the Panel identified four agencies to interview further 
on their experiences of working within the Programme. Representatives from 
Barnardos, Motiv8 and the Department of Work and Pensions met with the 
Panel and held a detailed discussion with members on the Programme. 
There was no response to the invitation sent to Havant Academy.

9.4 Full details of the methodology of the project are set out in the separate 
Findings Pack.

10.0 KEY FINDINGS

10.1 The Panel were pleased to note that there had been tangible successes to 
the Troubled Families Programme. All agencies interviewed felt that the aim 
for improved partnership working had been a big success that had allowed 
for support to be delivered in a more effective manner to vulnerable families 
and individuals.

10.2 The multi-agency approach allowed for a wide range of support and advice 
to be available for vulnerable families, and also ensured that the relevant 
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support was easier to access. The addition of the Department of Work and 
Pensions in particular had enabled access to important advice and guidance.

10.3 There were however areas within the Programme that could be improved. 
The criteria for evaluating the success rate of the Programme only measured 
outcomes by statistics (such as improvements in the percentage rate of 
school attendance), and did not consider other positive impacts on families. 

10.4 The timescales set out in the Programme in some cases had proved 
inadequate. As of April 2016, agencies had a maximum timescale of 6 
months engagement with a family, which raised concerns as some 
vulnerable families may not receive full support from the Programme due to 
these restrictions. Recommendation 2.1.1 seeks to relax these timescales to 
allow for families to receive a full support package.

10.5 One of the areas that the agencies identified for possible improvement is the 
timescales for the allocation of Hampshire County Council grants. Grants 
were allocated on an annual basis which inhibited the partnership agencies 
form making long term plans for this much needed service and made it 
difficult to properly allocate resources to this service.. 

10.6 Although the Programme had allowed for improved partnership working, it 
had proved difficult to access information held by the Department of Works 
and Pensions and in particular for the DWP to refer families who visit their 
job centres to this Programme..

10.7 Full details of the findings of the project are set out in the separate Findings 
Pack.

Appendices

None 

Background Papers

Findings pack for the review

Contact: Councillor Diana Patrick
Title: Chairman of the Crime and Disorder Panel
Telephone: 02392 482480
E-Mail: diana.patrick@havant.gov.uk 

mailto:diana.patrick@havant.gov.uk
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RECOMMENDATIONS

The Scrutiny Board recommend to Cabinet that;

(a) Hampshire County Council be requested to relax the scheduled timescales 
for working with families within the Troubled Families Programme to allow for 
full support to be given;

(b) Hampshire County Council be requested to extend the length of grant 
funding to be given over a three year period to allow for long-term planning 
and resource allocation; and

(c) The Department of Work and Pensions be requested to allow for the access 
of data for agencies within the Troubled Families Programme.
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Crime and Disorder Panel

Scrutiny Lead:

Councillor Patrick

Panel Members:

Councillors Hart, Keast, Patrick, Perry, Shimbart, Smith D and Thomas

Cabinet Leads who Assisted in the Review:

Councillor Turner (Cabinet Lead for Communities and Housing)

The attendance record for meetings of the Panel is shown below:

Attendance Record – Panel Members

Councillor
Total Expected 

Attendances
Present as 
Expected

Absences (Inc 
Apologies)

Councillor Hart 3 2 1
Councillor Keast 3 3 0
Councillor Patrick 3 3 0
Councillor Perry 3 1 2
Councillor Shimbart 3 3 0
Councillor D Smith 3 3 0
Councillor Thomas 3 1 2

Attendance Record – Guests

Councillor Total 
Attendances

Councillor Francis 1

Attendance Record – Cabinet Lead

Councillor Total 
Attendances

Councillor Turner 1
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Contributors to the Review

Who? Contribution When?
Tim Pointer -  
Neighbourhoods 
Development Team 
Leader

Provided information and advice 
on the Troubled Families 
Programme

Throughout the whole review

Harriet Scotney – 
Community safety 
Officer

Provided information and advice 
on the Trouble Families 
Programme

Throughout the whole review

Karen Gamblin – 
Supporting Families 
Employment Adviser, 
Department of Work 
and Pensions 

Discuss her experience of 
working with the Troubled 
Families programme.

26 January 2017

Sam Cofie – Havant 
Services Manager, 
Motiv8

Discuss his experience of 
working with the Troubled 
Families programme.

26 January 2017

Sarah Goodwin – Team 
Leader for Fareham, 
Gosport, Havant and 
East Hampshire 
Barnados

Discuss his experience of 
working with the Troubled 
Families programme.

26 January 2017
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SCOPE
Section 19 of the Police and Justice Act 2006 requires the Council to scrutinise the 
way in which Havant Safer Partnership discharge their functions.

In view of the wide range of functions delivered by the Partnership, the Panel 
decided to limit their review to the way the partnership delivers the Troubled Families 
Programme

Link with the Corporate Strategy and Business Plans
One of the key aspects of the Council’s Corporate Strategy is a commitment to 
making the Borough and pleasant and safe place to live.

Benefits to the Council and Its Residents
Residents and local business owners alike benefit from safer communities.

The Project Included
Interviews with

 Neighbourhoods Development Team Leader
 Community Safety Officer
 Agencies included in the Safer Havant Partnership
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KEY FINDINGS

The Panel were pleased to note that there had been tangible successes to the 
Troubled Families Programme. All agencies interviewed felt that the aim for 
improved partnership working had been a big success that had allowed for support 
to be delivered in a more effective manner to vulnerable families and individuals.

The multi-agency approach allowed for a wide range of support and advice to be 
available for vulnerable families, and also ensured that the relevant support was 
easier to access. The addition of the Department of Work and Pensions in particular 
had enabled access to important advice and guidance.

There were however areas within the Programme that could be improved. The 
criteria for evaluating the success rate of the Programme only measured outcomes 
by statistics (such as improvements in the percentage rate of school attendance), 
and did not consider other positive impacts on families. 

The timescales set out in the Programme proved inadequate. As of April 2016, 
agencies had a maximum timescale of 6 months engagement with a family, which 
raised concerns as some vulnerable families may not receive full support from the 
Programme due to these restrictions. Recommendation 2.1.1 seeks to relax these 
timescales to allow for families to receive a full support package.

One of the areas that the agencies identified for possible improvement is the 
timescales for the allocation of Hampshire County Council grants. Grants were 
allocated on an annual basis and recommendation which inhibited the partnership 
agencies form making long term plans for this much needed service and made it 
difficult to properly allocate resources to this service.. 

Although the Programme had allowed for improved partnership working, it had 
proved difficult to access information held by the Department of Works and Pensions 
and in particular for the DWP to refer families who visit their job centres to this 
Programme.
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Havant Local Performance Report - Cohort 5
Families Nominated Phase 5 94 Open 60 Closed 34
Nominated to Transform 48
Families nominated under the following Citeria 2 Criteria 16 17%

Education 70 74% 3 Criteria 54 57%
ASB/Crime 20 21% 4 Criteria 22 23%
Children Who Need Help 69 73% 5 Criteria 2 2%
Employment and Risk of Financial exclusion 40 43% 6 Criteria 0 0%
Domestic Violence and Abuse 18 19% 94 100%
Families with Health Problems 75 80%

Nominations From Source Nominations to EHH
Police 1 1%
Havant EHH 27 29% Havant R&A 6
Home Start 7 7% Education 19
Education 46 49% CIN Team 0
MIND 3 3% Unknown 2
AFC 1 1% Total Nominations 27
SDAS 2 2%

1 1%
Havant Health 2 2%
ACN 4 4%
Total Nominations 94 100%

Lead Agencies Open Single Parent Families 
Home start 6 7 7% 57 61%
Transform 23 48 51%
PBSS Primary Behaviour Support Service 2 2 2%
Education 11 13 14%
AfC Action for Children 1 1 1%
Motiv8 5 10 11%
locality 1 2 2%
SDAS Southern Domestic Abuse Service 2 2 2% Nominations from schools 65 69%
HNQ Havant Neighbourhood Quality 2 2 2% Nominations Led by Schools 13 14%
MIND 3 3 3%
ACN Active Communities Network 4 4 4%
Total Nominations 60 94 100%

Months <1 1 2 3 4 5 6 7 8 9 10 11 12

Families open 5 3 8 8 6 6 9 2 0 11 1 0 1 60

Ports CC

Overall

01-Feb-17

Number of Families nominated 
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Review of Troubled Families Programme 

AGENCIES BRIEF 

Panel Meeting with Sarah Goodwin (Team Leader for Fareham, Gosport, Havant and East 
Hampshire, Barnardos), Sam Cofie (Havant Service Manager, Motiv8) and Karen Gamblin 
(Supporting Families Employment Adviser, Department of Work and Pensions)

Transform Background

The Transform consortium was led by Barnardos and consisted of three main partners – motiv8, 
Family Lives and Step-By-Step. Transform supported the Troubled Families Programme across 
the Hampshire area. The support comprised of three main areas:

o Practical support and help – i.e. parenting skills support
o Emotional help – 
o Co-ordinate professionals around and with family.

Transform put the action plan for each family referred to them together and ensure this moves 
forward with a fully integrated approach for all partner agencies. The current arrangements were 
due to end in March 2017.

Motiv8 Background

Motiv8 provides support for young persons and families in conjunction with work carried out by 
Hampshire County Council. The support consisted of the three following main areas:

o Education – There were support programmes for key stages 2, 3 and 4 in Gosport 
and Havant. There was also a bike academy / workshop facility at Highbury College.

o Community – The aim was for open access hubs to enable young people to ‘drop-in’ 
and access support. Open hubs were situated on Hayling Island (Community 
Centre), Wecock Farm (Acorn Centre) and Springwood Centre. The work of the 
open hubs had proved successful.

o Employment – The aim to enable young persons to find work was key to the work of 
motiv8. Motiv8 engaged with young people to find apprenticeships, work placements 
and work experience.

Motiv8’s funding is made up of charitable funds, grants from Hampshire County Council and local 
interests, commissions from projects (e.g. schools paying for motiv8 to present to pupils) and BBC 
Children In Need. There are however significant cuts to funding, with funds reduced from 
£121,000 to £33,000 in a 12-month period. Officers are working to secure lesser funds to enable 
hubs to be kept open at reduced hours. Focus will also be given to providing one-on-one support 
for troubled individuals / families.

Motiv8 involve the whole family in their support of an individual, and also liaise with other agencies 
within the partnership for specialised support. The support motiv8 offers is tailored to meet the 
needs of the area. 

DWP Background

The Supporting Families Employment Adviser role was specified solely for work within the 
programme. The role also had access to the systems and details stored by each agency on a 
particular family.



The work of the department differs to that of the DWP / Job Centre Plus in general, as there was a 
more soft and supportive approach to finding employment.

The typical person supported by this role was someone whose benefits or general well-being 
meant they did not have to look for work. The aim was for the support to get that person into a 
position to look for employment / be able to visit the job centre.

The main elements of the Supporting Families support were:
o Direct Family Work – engaging with those not required to go to Job Centre Plus. 

Support included access to volunteering / training opportunities (including attending 
courses with the individual if necessary) and advice on any issues.

o Promote Work Agenda – Aim to promote employment and highlight access to 
support. This includes providing preparation for Universal Credit and benefit changes 
to vulnerable people affected.

o Work with Job Centre Plus – work alongside work coaches at Job Centre Plus to 
ensure individuals are able to find employment.

Agencies Experience of the Troubled Families Programme

Families may be experiencing issues with behaviour, mental health and criminal activity, and the 
programme benefits from a multi-agency approach as there are a number of individuals / 
organisations who help engage with these individuals.

Support ranges in intensity – with more needy families engaged with up to 6 hour per week, while 
less needy for 1 hour per week. The type of support and lead agency for a specific case was 
decided on a family by family basis. The success of referrals to a large extent depends upon the 
families’ willingness to engage with the project.

One of the key aims of the Troubled Families Programme was to get agencies working together to 
support families and for this to become ‘business as usual’. Reflecting the backdrop of reducing 
central government funding, the aim was to promote partnership working. The process of the 
Council referring families to the programme had initially presented a steep learning curve for 
officers. 

Initial contact with an individual / family is considered vital to the process. In an ideal situation, the 
referral would be passed down in such a way as to enable ‘a warm handshake’ (i.e. the family not 
meeting a stranger). The partnership way of working had allowed this to happen more frequently.

70% of referrals are made to the programme in relation to financial issues. Mismanagement of 
finances was also a key cause for mental-health problems.

Any safeguarding issues within families that are part of the programme were immediately reported 
to Children’s Services. The aim of the programme is to prevent children going in to care.

Successes of the Troubled Families Programme
 The aim for improved partnership working within the programme had been successful. 

Good partnership working had allowed the Council to reach vulnerable people in a much 
timelier and effective manner, and enabled similar agencies with common goals to meet 
and communicate on a regular basis.

 The programme allocated the best agency to support any particular vulnerable people. 



 The addition of the DWP to the Troubled Families Programme had enabled access to 
important advice and guidance for families.

 It was the experience of the officers present that families had been more receptive to non-
statutory agencies being involved in their support. In each case, a single contact was 
established to lead on their support and this helped ensure a person was available to co-
ordinate any issues. Families helped by the scheme relied less on Council services.

Concerns over the Troubled Families Programme
 It was difficult to quantify the success rate of the programme as a success for the 

programme was based the outcomes by statistics (e.g. improvements in the percentage of 
a child’s attendance at school, to obtain employment and remain in work for at least 6 
months). The predicted success rate for the payment by results element was approximately 
30% and this depended on measurable sustained improvement over a range of factors 
across the whole family and not just an overall improvement in family circumstances.

 There were however invaluable considerations that were not included in the statistics. 
Positive impacts on families were not captured by the data and were not reflected in the 
success rates of the programme. It also means that unless certain data thresholds are met, 
the programme will not receive funding for their work with a family.

 The timescales within the programme were inadequate (reduced to 6 months as of April 
2016). Although extensions can be granted on a case-by-case basis, there is concern 
vulnerable families do not receive full support from the agency due to these restrictions.

 There had been instances of issues regarding different IT platforms and with sharing 
personal information between agencies in the programme. These had been largely 
overcome however with effective co-ordination and communication and the use of 
Safetynet as a shared platform.

Possible Areas for Improvement
 Relaxation of timescales for working with families – this would allow for work to continue 

when needed past the scheduled timescales. It was accepted however that budgetary and 
contractual obligations made this a challenging area. The Panel were reassured that no 
family was left without support at the end of the intensive support package.

 Restraints on data sharing – While the programme had greatly improved the circulation of 
data between agencies in the programme, it was difficult to get any information from DWP. 
This could improve the programme as several potential nominations visit Job Centre Plus, 
but current processes do not allow for them to be referred this way.

 Extension of Grants – An extension for County grants to be given over a 3 year period 
would allow for long-term planning and resource allocation by partners.

Source meeting: Crime and Disorder Panel, Thursday 26 January 2017 and comments from Tim Pointer, 
Neighbourhood Support Team Leader.
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 CRIME AND DISORDER PANEL

25 October 2016

HAVANT BOROUGH COUNCIL

At a meeting of the Crime and Disorder Panel held on 25 October 2016

Present 

Keast, Patrick (Chairman), Shimbart and Smith D

Councillor Turner attended as the Cabinet Lead
Councillor Francis was invited to attend

1 Future Scrutiny Projects 

The Panel received the draft project plans for the scrutiny of the Safer Havant 
Partnership and the scrutiny of a proposal to adopt the provisions of the Anti-
Social Behaviour, Crime and Policy Act 2014 and the effectiveness of current 
dog byelaws.

The Neighbourhoods Development Team Leader was invited to provide the 
Panel with a background to the Safer Havant Partnership and it was suggested 
that the Panel could investigate the effectiveness of the ‘Troubled Families’ 
programme as part of its next scrutiny review.

It was AGREED that;

1) The Crime and Disorder Panel would undertake a scrutiny of the Safer 
Havant Partnership in relation to the Troubled Families Programme; 
and

2) The scrutiny of a proposal to adopt the provisions of the Anti-Social 
Behaviour, Crime and Policy Act 2014 and the effectiveness of current 
dog byelaws be added to the Panel’s work programme.

The meeting commenced at 5.00 pm and concluded at 5.29 pm
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 CRIME AND DISORDER PANEL

14 November 2016

HAVANT BOROUGH COUNCIL

At a meeting of the Crime and Disorder Panel held on 14 November 2016

Present 

Hart, Keast, Patrick (Chairman), Perry, Shimbart, Smith D and Thomas

2 Apologies for Absence 

No apologies for absence were received.

3 Minutes 

RESOLVED that the minutes of the meeting of the Crime and Disorder Panel 
held on 25 October 2016 be approved as a correct record and signed by the 
Chairman.

4 Introduction to Troubled Families Programme 

The Panel invited the Neighbourhoods Development Team Leader and the 
Community Safety Officer to introduce the Troubled Families Programme and 
answer members’ questions. 

The Panel received an information pack on the Troubled Families Programme, 
which provided current data on the programme, the Terms of Reference and 
working documents for the Havant Local Coordination Group and a list of 
partners that the Council works with.

Members were given an overview of the processes in place and the plans used 
within the programme. 

The Council was expected to identify/engage with 160 families in 2016/17; this 
figure was allocated centrally based upon previous performance and the 
demographics of the area. The Council was currently involved with 72 families. 
The current projection for 2016/17 was that Havant would fall short of the 
Department of Local Government and Communities (DCLG) target by 
approximately 30 to 40 families which reflected the slowdown in nominations 
experienced across the County: the officers were comfortable with this position 
as they were focussing on the families that were most in need of support, some 
of which required more support because of the extended number of relatives 
and complexity of the presenting issues. 

In response to questions raised by members of the Panel, the Officers advised 
that:

(a) the Council’s target was based on statistics provided by the DCLG 
which identified  Havant as having higher levels of deprivation than 
other Hampshire areas
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(b) 56% of the nominations were for single parent families;

(c) there was no evidence to show that the scheme proved more 
successful with younger children: motiv8 had been successful with 
older reclusive children;

(d) the scheme sought to identify/engage with families at an earlier stage 
than previous schemes;

(e) nominations for the scheme could only be made by a participating 
agency; neighbours or friends wishing to nominate a family had to 
report their concerns to Children Services, who would then investigate 
the matter and nominate, if considered appropriate;

(f) service providers from the voluntary sector had adopted a more 
selective process on targeting families due to recent funding cuts;

(g) progress had been made in encouraging schools to become more 
involved in the scheme;

(h) Child and Adolescent Mental Health Services (CAMHS) were struggling 
to cope with the increase in the number of referrals relating to 
adolescents, which consequently delayed the provision of psychiatric 
treatment;

(i) measures had been taken to reduce the risk of children losing their 
psychiatric treatment once they achieved adulthood; 

(j) On Hayling Island the scheme worked closely with schools, church 
groups and the Lions

(k) involving general practitioners into the scheme was problematic; the 
Council was currently piloting schemes whereby a volunteer would hold 
surgeries at doctors’ clinics to offer help and advice to troubled families.

It was AGREED that;

1) The Chairman after consultation with the Neighbourhoods Development 
Team Leader submit a list of potential interviewees to discuss their 
experience of the working relationship within the Safer Havant 
Partnership; and

2) The Panel choose three partners from the list referred to 1) above.

The meeting commenced at 5.00 pm and concluded at 5.55 pm
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HAVANT BOROUGH COUNCIL

At a meeting of the Crime and Disorder Panel held on 26 January 2017

Present 

Hart, Keast, Patrick (Chairman), Shimbart and Smith D

5 Apologies 

Apologies for absence were received from Councillors Perry and Thomas.

6 Minutes 

The minutes of the meeting of the Crime and Disorder Panel on 14 November 
2016 were AGREED as a correct record.

7 Discussion With Representatives of Agencies Involved in the Troubled 
Families Programme 

The Panel invited Karen Gamblin (Supporting Families Employment Adviser, 
Department of Work and Pensions), Sam Cofie (Havant Service Manager, 
Motiv8) and Sarah Goodwin (Team Leader for Fareham, Gosport, Havant and 
East Hampshire, Barnardos) to discuss their experiences of working in the 
Troubled Families Programme and any issues they had faced. The 
Neighbourhood Support Team Leader and Community Safety Officer were also 
present to answer any members questions.

The discussion covered the background of the programme, the experience of 
the agencies working within the programme and any areas that could be 
improved moving forward.

The following areas were discussed:

 One of the key aims for the Troubled Families Programme had been to 
improve partnership working between the relevant agencies. It was the 
view of the officers present that this had been successful;

 The experience of the Troubled Families Programme had initially 
presented a steep learning curve as officers adapted to new working 
practices, but these were now considered to be ‘business as usual’;

 It was the experiences of the officers present that families had been 
more receptive to multiple agencies being involved in their support. In 
each case, a single contact was established to lead on their support and 
this helped ensure a person was available to co-ordinate any issues;



2
 CRIME AND DISORDER PANEL

26 January 2017

 The success of the Programme was evident in the reduction of families 
repeatedly visiting the Council in need of support;

 The addition of the DWP to the Troubled Families Programme had 
enabled access to important advice and guidance for families;

 The use of quantitative aspects to measure the success of the scheme 
such as school attendance or employment status did not reflect all the 
positive impacts on families. The predicted success rate under these 
criteria for families with intensive support was 30%. However, officers 
commented that almost every family that had agreed to participate had 
benefitted from the process. 

  
 There had been instances where differences in IT platforms had resulted 

in issues in the past. This had been resolved however with improved co-
ordination between the agencies.

In response to questions from the Panel, the officers identified the following 
areas as possible changes to be made to the programme:

1. Relaxation of timescales in relation to the contracted intensive support 
service for working with families – this would allow for work to continue 
when needed past the scheduled timescales. It was accepted however 
that budgetary and contractual obligations made this a challenging area. 
The Panel were reassured that no family was left without support at the 
end of the intensive support package.

2. Restraints on data sharing – While the programme had greatly improved 
the circulation of data between agencies in the programme, it was 
difficult to get any information from DWP. This could improve the 
programme as several potential nominations visit Job Centre Plus, but 
current processes do not allow for them to be referred this way; and

3. Extension of Grants – An extension for County grants to be given over a 
3 year period would allow for long-term planning and resource allocation 
by partners.

The Panel thanked the officers for their attendance and their contribution to the 
discussions.

The meeting commenced at 5.00 pm and concluded at 6.10 pm
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